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Switching to Big Departments in the Reform Pilot
Areas: a comparative study of modes and trends in
Shenzhen, Pudong and Binhai

CHEN Jia—xi, LIU Wang—-yi
(Shenzhen University Institute of Political Studies of Contemporary China, Shenzhen, Guangdong 518060)

Abstract. The point in steering the current institutional administrative structure toward a big—departments

system is to achieve leanness and improved administrative efficiency. This has become the main and trendy

strategy guiding institutional reforms in the various levels of regional governments in China. At the vanguard of

the government’s push for reform are the Pilot Areas, whose move towards a big—departments system naturally

will become models for the other regional governments. By comparing the Areas of Shenzhen, Pudong and Binhai,

this study discusses the experiences and development trends in the local drive towards a big —departments

governance.

Key words: big—departments system; comprehensive reform pilot areas; models; trends



